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Director, Office of Support Services 
(213) 486-8410 





August 24, 2020 


RICHARD M. TEFANK, Executive Director 
Los Angeles Board of Police Commissioners 


EILEEN M. DECKER, President 
Los Angeles Board of Police Commissioners 


SUBJECT: STATISTICS —- RETENTION OF WOMEN, OFFICERS AND POLICE 
SERVICE REPRESENTATIVES 


Mr. Tefank and Ms. Decker, 


Last week, I received a request from the Advisory Committee regarding statistics for the past 
five years regarding retention of female recruit and probationary officers, as well as police 
service representatives (PSR's). In addition, the request further asked for the results of a prior 
survey of AA officers on why they joined the LAPD, when the next Police Science and 
Leadership (PSL) class will be and the percentage of LAPD officers who reside in the city. The 
below are the results. 


1. 5 Year comparison/retention numbers for female recruits, female officers, and female 
Police Service Representatives (PSR) 


Training Division Recruit and Probationary Officer Separations 


Female Recruit Officer Academy Completion 

2016 96 Female recruit officers started in the academy 65 graduated. 3296 
2017 106 Female recruit officers started in the academy 74 graduated. 30% 
2018 131 Female recruit officers started in the academy 94 graduated. 28% 
2019 122 Female recruit officers started in the academy 88 graduated. 28% 
2020 108 Female recruit officers started in the academy 87 graduated. 19% 
attrition 


Female Probationary Separations Summary 
No female probationary officers were terminated in the last 5 years. All separations of female 
probationary officers were resignations for personal reasons. 


2016 — 3 Resignations 
2017 — 2 Resignations 
2018 — 2 Resignations 
2019 — 3 Resignations 
2020 — 2 Resignations 


Communications Division Employee Separation: 


2015 


NUMBER OF EMPLOYEES WHO LEFT COMMUNICATIONS DIVISION 

(25 EMPLOYEES - 21 Female/ 4 Male) 

Promotion — ^ ^ ^ ^ ^— ^ ^ ^4 ^ ^ ^  J|1 ^» /|6 OS 
Retirement — — ëY [0 ^ J]7 


Termination 1.28 Related 


Probationary Termination č — — č  — — |0 .—  J|2 — 
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Resigned In Lieu of Termination Hn o — dq 3 





201 


NUMBER OF EMPLOYEES WHO LEFT COMMUNICATIONS DIVISION 

(37 EMPLOYEES - 29 Female/ 8 Male) 

Promotion —— ^ ^ ^  |0  »—»]|9 0. 
Judae M AMMOMIOME TE. E 
Resigned In Lieu of Termination — — — — — — o — |1  — — || ——— 
[Lateral Transfer — — — — — — — |ü — i 
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2017 





NUMBER OF EMPLOYEES WHO LEFT COMMUNICATIONS DIVISION 
(31 EMPLOYEES - 27 Female/ 4 Male) 
REASON 
|Promtin — .— .-. ^ ^ ^J! /— ./ O A | 
Retirement 


Termination 1.28 Related C 


Probationary Termination 


Resigned (Relocation/Personal/Family/Career Change/Child Care) I—cH—— 
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Resigned -Reversion/Other Job Opportunit LEE E 
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10.14 Transfer OE 
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NUMBER OF EMPLOYEES WHO LEFT COMMUNICATIONS DIVISION 
(45 EMPLOYEES — 37 Female/ 8 Male) 


Promotion — 20 ^02. ^» 20] ^» 2 /|2 ^ ^J)]|6 » 
Retirement —— 0 a — [9 « 
Termination 128Related — — ——  — — o Z — — |1 T0 
Probationary Termination č  — o  — |0 — |3  ———. 
| Resigned (Relocation/Personal/Family/Career Change/Child Care) |4 — —— |14 — 
Resigned -Reversion/Other Job Opportunity Od 
Transferto Area —— O a  «— ——- 
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NUMBER OF EMPLOYEES WHO LEFT COMMUNICATIONS DIVISION 

(45 EMPLOYEES - 35 Female/ 10 Male) 

Promotion = — — — —  J1  »Á» ÁJ|8 O 
Retirement —— — — ———— M — ]7 O 
Termination 128Relaed =Z ^ Z o —|0 ^  /]2 O 
Probationary Termination — — —— — o Z o  |2 ^.» /2  — 
Transfer to Swom =  — O0 — À /J2  J« 
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2020 (YEAR TO DATE) 


NUMBER OF EMPLOYEES WHO LEFI COMMUNICATIONS DIVISION 
(19 EMPLOYEES — 17 Female/ 2 Male) 


p E. sd 


Retirement 





Probationary Termination, — — O o — |0 /  |4 »—»— 
Resigned (Relocation/Personal/Family/Career Change/Child Care) |2 | 6 . |. 





Police Service Representative Training Unit Statistics 
There were 10 classes from 2015 thru 2020 


Total number of students 275 - 207 Female Students and 68 Male Students. 
2496 Female Attrition Rate. 
Breakdown for 51 female students’ separations is as follows: 


Termination - 8 

Transfer to LAPD - 1 

Resigned unable to complete program — 16 
Resigned for Personnel Reasons - 3 

Transferred to another City Department — 3 
Resigned for Medical Reasons — 2 

Reverted to different Civil Service Classification — 2 
Resigned without a reason provided — 15 

Resigned Misconduct — 1 


2. A summary of results, from an inquiry of African American Recruit Officers about why 
they joined LAPD 


A survey that was conducted August 6, 2019 by Recruitment and Employment Division. 


175 surveys were sent out to the last five years of African American officers who have 
completed the academy; the below question from the survey most closely answers the above 


query. 


Question Two: More specifically, why did you seek a career with the Los Angeles Police 
Department? 


To better comprehend how to attract members of the African American community to the LAPD, 
a deeper understanding was sought regarding what differentiates this Department from 
competitive law enforcement agencies. The desired result would be that the respondents’ 
answers would provide insight and assist the Department in focusing on what they found enticing 
about a career with the LAPD and to leverage that information to attract other members of this 
valued population. 


Several respondents gave multiple answers in responding to the inquiry. Each answer was 
captured and placed in corresponding categories. 


More specifically, why did you seek a career 
with the Los Angeles Police Department? 
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Of the 74 respondents, 30 felt that career opportunities, such as specialized units and 
advancement positions, were readily available within the LAPD. A desire to give back to the 
community came in second being mentioned 23 times, followed closely by the reputation of the 
LAPD mentioned 22 times. Thirteen of the respondents indicated they currently live or have 
lived in the City of Los Angeles as their reason for choosing the Department. Family and friends 
were mentioned as motivating factors by 10 respondents, while seven indicated seeking a career 
with the LAPD would allow them to impact the cultural changes they wanted to see. Diversity 
within the Department (six), personal lifelong achievement (two) and a positive interaction with 
an LAPD officer (one) were also mentioned as reasons for the respondents to specifically join the 
LAPD. 


3. When is the next Police Science and Leadership class planned? The Advisory 
Committee is interested in sitting in on one...we understand COVID-19 impacts. 


The Next Police Science Leadership course is tentatively scheduled for Deployment Period 10. 
The plan is to run two classes per deployment period until all classes are caught up. Given this 
schedule and a continued hold on Academy Instructor Certification Course (AICC) courses, this 
could be completed by DP 13, 2020. If any members of the BOPC Advisory Subcommittee are 
interested in attending, please contact Commander Flores’ staff and they will arrange it. 


4. How many LAPD officers live in the city of Los Angeles 


Based on Personnel Division conducting a zip code analysis, it was determined that 629 sworn 
personnel live within the City of Los Angeles. We currently have 9922 on the Department 
(including Municipal Police) roster. Factoring in 629 officers that have a residence in the City of 


D 


LA, that equates to 6.396. A more detailed analysis would need to be conducted to determine the 
validity of the statistics. Request for Commuter Services and City Personnel yielded no results 
for the information. 

Respectfully, 


Beatrice M. Girmala 


BEATRICE M. GIRMALA, Assistant Chief 
Director, Office of Support Services 


